
1  PURPOSE:

1.1 It shall be the purpose of the Hayfield Cheerleading Teams to promote and uphold team spirit for those we encounter, to develop good sportsmanship by example, to support good relations in the community and between teams during events.  The organizational goal is to work in harmony with the Team management and administration, other athletic teams and sporting organizations. 

1.2 It shall be the purpose of the Hayfield Cheerleading Teams to promote cheerleading as a sport.  Teams will uphold the standards and qualities of athletes at all times.  Teams will strive to participate successfully in all District, Region and State Competitions.  

2 ELIGIBILITY:

2.1 A cheerleader candidate must support the Hayfield Cheerleading Team above all other teams.

2.2 A candidate must be neatly presented, medically fit, and if under 18 years old provide parental permission.

2.3 A candidate may be male or female and a Freshman, Sophomore, Junior or Senior at Hayfield Secondary School and maintain passing grades in (5) five classes.

2.4 Acceptance of a candidate shall be on the basis of ability, the coaches’ agreement, acceptance of the team rules, and without prejudice of race, creed, or color.  

3 MEMBERSHIP:

3.1 The Hayfield Cheerleading Teams may be all-girl or co-ed squads.  The size of each team will be determined each year by the coaching staff.  Additional members may be admitted and allowed to fill regular team positions as they reach performing proficiency, vacancies occur, or temporary positions in the event a regular cheerleader is unable to perform his/her cheerleading duties at the discretion of the coaching staff.  

3.2 Each team will cheer at all games and competitions, promotions, fundraisers, community and charity events at the discretion of the coaching staff.

3.3 Team members who choose to quit the team before the end of the fall and winter seasons will not receive a Varsity letter for the sport of Cheerleading. 

4 ATTENDANCE REQUIREMENTS:

4.1 All cheerleaders will attend all practices and competitions or events, unless pre-approved by the coaching staff. 

4.2 Absences (pre-approved or unexcused) from practices or games will result in the assigning of demerits.  After a predetermined number of demerits have been reached, cheerleaders will be suspended from games.  See attached demerit system.
4.3 Training/Skills Camp:  All cheerleaders and coaches are required to attended annual camp as a team.  Any camp designated by the coaching staff as a training or skills camp is mandatory.

4.4 Competitions:  The coaching staff will determine entry in any competition.  Team members competing in any competition will be determined by the coaching staff.  Participation in team competition is mandatory.  Attendance at the competition by non-competing members (including JV and Freshman team members) is mandatory.

4.5 Social Activities: All members are encouraged, but not required to attend.  Advance notice of non attendance is required.  

4.6 Fundraising Events: All members are required to participate in all fundraising activities.

4.7 If any other activities or opportunities are chosen by the coaching staff, the coaching staff shall decide if the event is mandatory or optional.  Reasonable notice of all such activities/opportunities will be given for mandatory events, and as early as possible for others.  

5 FINANCIAL RESPONSIBILITIES: (Other than uniform)
5.1 Team members will assume cost of the following items: shoes, socks, briefs, bodysuits, warm-ups, accessories and any additional items as determined by the coaching staff.  Participation in team fundraising will be mandatory to defray the costs of said additional items.

5.2 Annual Camp/Clinics:  The cheerleader is responsible for the cost of attending.
5.3 Transportation:  The coaching staff will be responsible for supplying game/event transportation through Fairfax County Public Schools.  Any additional transportation will be the responsibility of the team member/parent, including incurred costs of transportation.

5.4 Competitions: The team members will bear the cost of competition entry.  Members will bear a portion of transportation costs to cover fuel/hire, etc.  

5.5 Members will provide their own refreshments when not provided by the coaches or event organizers.

5.6 Each member will be required to purchase certain items of clothing/uniform for hygienic reasons.  These will be listed.

5.7 Damaged, lost or stolen property of the School (uniforms, warm-ups, pon poms) will be the financial responsibility of the team member/parent.

5.8 If a team member quits or is dismissed from the team, no refunds will be given.  

6 TRYOUTS:

6.1 A Tryout will consist of performing designated skills in front of the Hayfield Coaching staff.  A majority decision by the coaching staff for acceptance will be taken. 

6.2 Tryouts will normally be held each year on or after the official start date for practice by fall sports teams in accordance with Fairfax County Public Schools policy.

6.3 The format of the Tryouts will be decided by the coaches, and will be held in a fair and open manner conducive to allowing each candidate to show his/her best abilities and potential.

7 SELECTION OF CAPTAIN AND CO-CAPTAIN:

7.1 There will be two leadership positions designated for each team; the primary being designated “Captain” and the secondary designated “Co-Captain.”

7.2 Captains and Co-Captains for each team will be determined by the coaching staff and based on evidence of leadership abilities, organization, responsibility and maturity.  Selections of Captain and Co-Captain are final.  Captains and Co-Captains may be selected by team members through an anonymous voting process if deemed appropriate by the coaching staff.
8 DUTIES AND RESPONSIBILITES OF COACHING STAFF:

The coaching staff is responsible for:

8.1 Ensuring that squad members are safe, as the top priority at all times, that First Aid is available, and emergency contact list is kept up to date and present at all times.

8.2 Organizing and arranging training schedule, equipment, training facilities, travel and events.

9 DUTIES OF CAPTAINS AND CO-CAPTAINS:

9.1 It will be the responsibility of the Captain and Co-Captain for each team to model appropriate behavior and work ethic, as well as to address issues with other team members as they may arise.

9.2 It will be the responsibility of the Captain and Co-Captain of each team to be familiar with and to follow the established rules and procedures for each team as well as the established Emergency Procedure Plan.

9.3 It will be the responsibility of the Captain and Co-Captain to: To serve as a liaison between the coaching staff and the team and be a practice early and start practice on time.

9.4 It will be the responsibility of the Captain and Co-Captain to: Assist in setting cheers and chants to be used at games and events.  The team should make suggestions, but the decision shall be by the Co-Captains and Coach.

9.5 It will be the responsibility of the Captain and Co-Captain to: Act as a peacemaker in case of disagreements.

9.6 It will be the responsibility of the Captain and Co-Captain to: Coordinate the painting and hanging up of signs.

9.7 It will be the responsibility of the Captain and Co-Captain to: Welcome visiting teams and setting a good example of friendliness to other cheerleaders.

9.8 It will be the responsibility of the Captain and Co-Captain to: Keep the crowd cheering and your cheerleaders in proper format during games.

9.9 It will be the responsibility of the Captain and Co-Captain to: Show no partiality within the team.

9.10 In the event the Captain or Co-Captain is not able to perform his/her duties the coach will assign new Captains.

10 PRACTICE SCHEDULE:

10.1 To be set by the coaching staff.

10.2 All cheerleaders are required to attend all practice sessions unless valid reasons are notified to the coaching staff or prior approval is given.

11 UNIFORMS & PRACTICE WEAR:

11.1 Uniforms will be provided by Hayfield Secondary School.  New uniforms will be purchased every (2) two years.

11.2 During performances, only official team apparel may be worn over uniform.  Uniform will only be worn for events as designated by the coaching staff.  Cheerleading shoes purchased for the season are to be worn during performances only.

11.3 Cheerleaders in uniform or wearing any item of team identification must always conduct themselves in a manner becoming to a Hayfield Cheerleading Team member.

11.4 Care and maintenance of the uniforms will be the responsibility of the team members.  No uniform or accessory may be loaned to a non-participant.
11.5 Cheerleaders are expected to following the Hayfield Secondary dress code while in school or at school sponsored events.  

12 APPEARANCE:

12.1 For safety reasons jewelry or watches will not be worn with uniform or at practice.

12.2 Uniforms must be kept spotless at all times.

12.3 Makeup should be natural and not excessive.  No body glitter will be worn.  Only clear nail polish will be acceptable.  During the season, nails must be kept at an athletic length.

12.4 All hairstyles must be neat and secured up out of the face, not needing attention (combing, etc) while performing.

12.5 No visible tattoos are allowed.  Facial or body piercing other than the ears, as well as “hickeys,” will not be tolerated.

12.6 Cheerleaders should look their best at all times, especially when in uniform.  Any drastic changes in appearance must be approved by the coaching staff.  All decisions concerning apparel and physical appearances are final.

13 CONDUCT:

13.1 Team members are required to maintain and uphold the reputation of the Cheerleading team through their own conduct and team spirit.  No drinking, smoking, use of illegal substances or foul language in or out of uniform will be tolerated.
13.2 Members are required to be courteous, polite, friendly, and try to have a smile for everybody.

13.3 All cheers and chants shall be of a positive and sportsmanlike manner.

13.4 Members will make every attempt to ignore or dissuade negative responses at events and not become involved in such action themselves.

14 FUNDRAISING ACTIVITIES:

14.1 All cheerleaders will participate in all fundraising projects throughout the year.  The money raised will be used to fun additional agreed expenses during the year such as extra items or equipment.  Donations to, and fundraising for the team funds or charity projects may be conducted as agreed by the coaching staff.

14.2 All fundraising activities will be approved by the coaching staff and the Office of Student Activities.

15 DISCIPLINARY ACTION

15.1 It shall be team policy that disciplinary action will only be invoked as a last resort, and that every reasonable attempt will be made to avoid situations likely to lead to such action through team discussion and positive encouragement, by example, and by finding ways and means to correct negative trends.  Disciplinary actions will be determined by the coaching staff, administrators, and the Office of Student Activities.  All decisions made by the parties listed above are considered final.   
15.2 A cheerleader may be suspended from games/events for the following reasons: unexcused absence, excessive absence or tardiness, failure to cooperate with coaches, an extended and persistent disruption to the team, failure to maintain passing grades in (5) five classes, failure to abide by team rules and regulations or disciplinary issues occurring at Hayfield Secondary School.

15.3 A cheerleader may be dismissed from the team for the following reasons: excessive and irreconcilable disruptive influence on the squad, conduct likely to bring the squad or team reputations into disrepute (such as use of alcohol or drugs), and as otherwise deemed necessary by coach.

16 ALCOHOL, DRUG, AND TOBACCO POLICY:

16.1 They Hayfield Cheerleading Program enforces a NO tolerance policy in regards to alcohol, drug, and tobacco use.

16.2 Any student found participating in the use of alcohol or drugs during the season will be removed from the team on the first offense.

16.3 Any student found participating in the use of tobacco during the season will be removed from the team on the first offense.

17 LETTERING POLICY:

17.1 Only Varsity team members will be eligible for lettering.

17.2 JV and Freshman teams members will be eligible for awards designated by the coaching staff. 

17.3 To receive a varsity letter team members:


a. must complete both fall and winter seasons.

b. may have no more than 3 unexcused absences for any practice, game, event (fundraising included) or performance including competition.

17.4 Any team member who voluntarily leaves the program or is dismissed will be ineligible for a varsity letter.

18 ALL-STAR TEAM PARTICIPATION:

18.1 The Hayfield coaching staff encourages any activity which strengthens competitive cheerleading skills.

18.2 Hayfield Cheerleaders are permitted to cheer for All-Star teams with the following requirements: 1) Hayfield cheerleading activities including all practices and games take precedence over all-star activities and 2) in the event of a scheduling conflict, permission must be given by the coaching staff to attend the all-star function.

18.3 Participation on an all-star team does not guarantee placement on any of the Hayfield Cheerleading Teams.
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